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“The earth has enough resources to meet the needs 

of all but not to satisfy the greed of even one”

India even after seven decades of its independence 

has not been able to combat the evils of poverty, 

hunger, malnutrition, lack of basic health facilities, 

proper schooling for all etc. If we do some in - depth 

analysis of the resources India has, we will ultimately 

reach out to the conclusion that it indeed has ample 

resources to meet the needs of its citizens but due to 

the high economic aspirations of people in power, 

they adopt corrupt practices in their life, becoming 

greedy, and due to this lack of the spirit of selfless 

service towards the society and the lack of Good Governance, resources released 

from top authorities significantly reduce in size, exactly saying to 15 %, as told by 

one of our previous Prime Minister, upon reaching the last beneficiary of the 

intended schemes. The situation leads toward unequal distribution of resources 

which results in rich becoming richer and poor becoming poorer.

In India there are three tiers of government, namely local Gram Panchayats / Nagar 

Nigam, State Governments and Central Government. At all these three levels, they 

have numerous social welfare schemes for the general masses but these schemes 

rarely achieve the outcome they have intended to achieve. The main problem lies in 

the lack of  effective implementation and lack of Good Governance at every stage. 

“Good governance is the wheel which sets in motion the cart of effective 

government.”

Good Governance mainly characterised by the extent of transparency and 

accountability, a system has, can help to solve the problem substantially. One of 

the biggest challenges which any institutionalised framework faces are developing 

models to increase transparency and accountability in the system. If left 

unchecked, it can multiply resource misuse and provide for leakages in the system 

leading to resource divergence. 

In the contemporary context, where the government works in close collaboration 

with other entities such as corporations (national and multinational), academic 

institutions, intergovernmental organisations, etc. the promotion of effective 

governance has to integrate these various actors. For a country like India, it is of 

significant importance that collective action must be undertaken to foster the goals 

of Good Governance which has the power to fight with the large no. of challenges 

our country is facing.

AGAM has been started to address these issues and bring a positive change in the 

society by accepting all these challenges. AGAM envisioned to be the hallmark of 

Good Governance in India.

Mahatma Gandhi rightly said - 



AGAM is a non-governmental organization registered under the Society 
Registration Act, 1860, purely run and managed by volunteers. The prime 
objective of AGAM is to raise the level of governance in the area of; but not 
limited to Education, Health, Environmental Protection, Rural Development, Law 
and Justice, Anti-corruption & Transparency etc.

AGAM, as a centre to promote Good Governance, finds its genesis in the 
premise that the government needs the support of the civil society to effectively 
implement developmental schemes and achieve the goals of Good Governance 
holistically.

VISION
The vision of AGAM is to be the hallmark of Good Governance in 
India.

© 2018 AGAM. All rights reserved.

The mission of AGAM are as follows - : 
To reach out to the last individual of civil society and include the same 
in reaping from the fruits of development
To make people aware of their citizenry rights and encourage them to 
use those rights when and wherever required. 
To be the support system of government in creating a multiplier effect 
in the outreach of its activities;
To undertake independent and complementary action voluntarily or 
on demand to achieve inclusive development;
To capacitate the needy through education and healthcare with the 
aim of building a motivated, strong, confident, and independent 
populace; and
To enable the interface between various components to foster goals 
of nation building by promoting Good Governance nationally.

MISSION

About AGAM: An Initiative For Good Governance

While every effort has been made to verify the accuracy of the 
information contained in this report, all information is believed to be 
correct as of 31 March 2018. Nevertheless, AGAM cannot accept 
responsibility for the consequences of its use for other purposes or in 
other contexts.
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Name:

AGAM: An Initiative for Good Governance

Legal Status:

AGAM was established in 2014. It is registered under the Society Registration 
Act, 1860 and having working areas all over India.

Registered Office:

248/17, Lakarmandi, Yahiyaganj, Lucknow - 226003, UP

Head  Office:

D 696 Basement, C R Park, Opp. Market No. 2, New Delhi  - 110019

Contact:

Phone – 011-40570718 / +918789093092

E-mail -  info@agamindia.org, coordinator@agamindia.org

Bank Details: 

Canara Bank Gonda Branch, Uttar Pradesh

IFSC :CNRB0002832

Account No. : 2832101007346

Auditor:

Shandilya & Associates
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Message from the General Secretary

Mr. Abhishek Dubey
General Secretary, AGAM

India being a developing nation has historically been plagued with corruption and 

inefficient governance. There have been many initiatives taken and efforts have been 

made to combat issues of corruption and improve transparency in the system. Indian 

governments have been trying to push for a more aware population. AGAM has been in 

existence for the past four years and dedicated itself as a civil society organization. It 

works primarily towards increasing the level of Good Governance in India in the areas 

of; but not limited to Education, Health, Women Empowerment and Childcare, 

Environment, Rural Development, Law and Justice, Anti-corruption & Transparency 

etc. 

We have come a long way in raising awareness among local masses in distant villages 

regarding Right to Information (RTI) Act, Anti-corruption laws in India, Governance 
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issues and other rules and regulations of state and central governments to fight 

corruption. Our fight for Good Governance and against ignorance of civil rights has a 

long way to go.  We all, as a citizen of this nation have to come together and collectively 

demand better governance and work towards a better society. AGAM is steadfastly 

working in arenas of supplementing education of children in rural villages and provide 

them with the tools of modern education.

I wish all the volunteers, staff and office bearers of AGAM a great success ahead in fight 

with corruption and creating educated masses who will be capable to tackle issues of 

corruption and Good Governance on their own.



AGAM Centres

Village - Bhabaniyawan, 

Dist. - Bahraich, 

Uttar Pradesh

Village - Tikhawan

District - Bahraich, 

Uttar Pradesh

Village - Bijauli

District - Meerut, 

Uttar Pradesh

Annual Report 2017-18 03



Our Hallmark 
Project 

(Gramodaya)



Hallmark Project - Gramodaya
The villages in India are home to 830 million people, comprising 70% of India's 

population. This reveals the vast human capital of India residing in villages. The 

importance of this resource is further strengthened by the fact that India is an agrarian 

economy. India's villages also house exceptional resources in terms of tangible and 

intangible property such as traditional knowledge, handicrafts, handlooms etc. 

Rural India didn't received its due attention in the years following independence. 

However the beginning of this millennium has been substantial change on this front. In 

the past few years, the government has laid special emphasis on the development of 

the rural areas alongside urban development and industrial growth. The inclusion of 

villages in the development process will have multifold impact such as inclusive 

development, increase in farmer's welfare and income, support to secondary 

industries etc. The governmental efforts are bearing results but there exists a 

mismatch between the schemes and their intended outreach. The project Gramodaya 

bears in mind this fundamental concern which needs immediate attention to bridge 

the gap between governmental schemes and the target audience. AGAM as an 

organisation is involved primarily in facilitating an increase in the outreach of 

government schemes to the marginalised.
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Hallmark Project - Gramodaya

The project Gramodaya is one of the tools to foster this end. Gramodaya project uses 

a bottom-up approach, whereby the children are the Agents of Change. We have 

established Gram Shiksha and Suchna Kendra (GSSK)  for the purpose of educating 

the children in particular and raising awareness among the villagers in general. The 

GSSKs serves as a centre of transformation assisting in providing quality education in 

subjects such as English, Mathematics, and Computer Science through technological 

intervention to necessitous children. 

Each such Kendra is being assisted by a GramMitra who is the first person of contact. 

The GramMitra not only educate the students enrolled with the centre but also 

involved in administrative tasks such as assessing the needs of the Kendra , identifying 

the needs of students, celebrating special days related to Environment, Governance, 

Independence Day etc., organising events (where and if necessary) for the parents of 

the students etc.

One of the crucial elements of the Gramoday project is technological intervention in 

the field of Good Governance. This is being used foremostly in maintaining 

transparency in the structure and functioning of the Gramoday project followed by 

imparting digital literacy to the students and other interested stakeholders at our 

Computer Center. 
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Hallmark Project - Gramodaya
Further, we organise awareness camps on a regular basis not only to make them aware 

of their citizenry rights but also to inform them about social welfare schemes 

sponsored by State and Central Government. 

We also organise health camps in villages on a regular basis with an aim not just to 

provide health services but to create an environment where the whole community gets 

sensitized about health issues.

Currently, Gramodaya project is being implemented in three villages namely 

Babhniyawan and Darjipurwan in Bahraich district and Bijauli in Meerut district in UP 

and we are persistently looking to serve other villages across India under the project.
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1.Babhniyawan, Bahraich

2.Darjipurwan, Bahraich

3.  Bijauli, Meerut  

Gram Shiksha 
and 

Suchana Kendra
(GSSKs)



Gram Shiksha and Suchana Kendra(GSSKs)  -

1.  Babhniyawan, Bahraich

It is situated 40 kms away from Bahraich, which is both district and sub-district 
headquarter of Babhniyawan village. The transport connectivity up to the village is not 
good. The government bus facility is available only up to Payagpur which is about 16 
km away from the village. From there people have to have their own vehicle to reach 
the village. The other way one has to reach to Bilaruwa More through local tempo/taxi 
and from there the village is about 3 kms away that has to be covered by bicycle/own 
vehicles/on foot.

According to 2011 census of India, Babhniyawan's population is 3450 out of which 1893 
people are illiterate which amounts for 54% - the darkest part of the village. Most of the 
villagers are farmers and totally dependent on their farm products for daily 
livelihoods.

In the village there is school facility available only up to class 8 (that too only one 
primary govt. school till class 5 and one govt. high school till class 8). If one wants to 
study beyond he/she has to travel at least 15kms (to and fro) to go to secondary school.

We are running our Gram Shiksha and Suchna Kendra (GSSK) in this village since the 
inception of AGAM. Till now we are able to change the level of quality education being 
provided to children through our modern Shiksha Kendra, the learning center, having 
high speed internet facilities, a projector, computer etc. to make them on par with the 
public school going children of cities and towns.
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Gram Shiksha and Suchana Kendra(GSSKs)  -

We have impacted the lives of almost  2000 people living in the village through regular 

counselling and awareness camps regarding their citizenry rights, laws against 

corruption, raising awareness amongst them regarding various redressal mechanisms 

available both online and offline etc. 

(i) Providing Quality Education to underprivileged children through technological    

interventions.

(ii) Organising Health Camps & Eye Check-Up Camps on a regular basis.

(iii) Organising Rallies and Social Awareness Camps raising awareness about civic 

rights, laws against corruption, Right to Information (RTI) Act, various redressal 

mechanisms available both online and offline etc. 

(iv) Providing free legal assistance to people fighting against corruption.  

Our major activities in the village includes - 
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Gram Shiksha and Suchana Kendra(GSSKs)  -

2.  Darjipurwan, Bahraich

Darjipurwa, is a village about one and a half kms away from Babhniyawan. The 

conditions are almost similar. The literacy rate is below the national average. The 

majority of the population are Muslims and are dependent on agriculture. A major 

percentage of male population migrate to Saudi Arabia for livelihood purposes as 

labourer, helper etc. The girls are married at an early age as conventionally they are 

considered to do household works only and education is not considered essential for 

them. 

In the village rarely any boy of age more than 15 has continued his studies mostly 

because they help their family by earning some money by doing some job in some 

nearby city. In the village there is only one primary government school and one urdu 

school. Some of the little faces who attend urdu school don't know how to write their 

names in hindi/english, they lag behind others who goes to primary school in terms of 

modern education.

The situation is worse for girls. Girls left study even at an early age mainly because of 

her marriage or traditional reason for not giving much importance to education for 

girls. 

In this village our GSSK is running for more than 6 months now (started in Oct. 2017). 

Here, almost 20-30 students come to our centre regularly. Some of the interested 

higher class students come to Babhniyawan to learn computer.

We are doing our best to provide them good quality education and modern computer 

education to cope up with the modern public school going children in the cities.  
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Gram Shiksha and Suchana Kendra(GSSKs)  -

     3.  Bijauli, Meerut  

Bijauli is a Village in Kharkhoda Block in Meerut District of Uttar Pradesh, India. It is 

located 16 KM towards South from District head quarters Meerut and 451 KM from State 

capital Lucknow.

According to 2011 census Bijauli village total population is 6062 in which female 

Population is 47.0%. Village literacy rate is 67.7%. Male literacy stands at 87.14 % 

while female literacy rate is 69.08 %.

This Gram Shiksha and Suchna Kendra (GSSK) has been opened in July this year. There 

are almost 30 students who are attending the evening classes on a regular basis. We 

have recruited well-educated local teachers to provide the best quality education 

possible to the students coming to our centre.  

The enthusiasm of students are remarkable there. As quality education is very rare in 

the village, students come at our centre and provided with high quality Maths, English 

and Value Education along with the computer education. The computer centre also 

serves as a Suchna Kendra for general people of the village for any type of information 

related to any government schemes, civil rights etc.  
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Programmes/Events 
during the year 2017-18



List of Programmes/Events (2017-18)

Health Camp at Babhniyawan village in Bahraich (April, 2017)

Apart from other regular activities, this year started with a Health Camp being 
organised twice within a week on third and fourth Sunday in April at Babhniyawan 
village in UP. Villagers from nearby villages came for their regular Check-Up, many old 
age people, women and children attended the camp and given prescription along with 
some immediately required medicines.

Started a new GSSK in Bijauli village in Meerut (July, 2017)

Bijauli is a Village in Kharkhoda Block in Meerut District of Uttar Pradesh, India. It is 
located 16 KM towards South from District head quarters Meerut and 451 KM from State 
capital Lucknow. 

According to 2011 census Bijoli village total population is 6062 and female Population 
is 47.0%. Village literacy rate is 67.7%. Male literacy stands at 87.14 % while female 
literacy rate is 69.08 %.  

We have started a new Gram Shiksha and Suchna Kendra (GSSK) in July this year in the 
village Bijauli. The response of students and the villagers were remarkable there. 
Students in large numbers attend our Shiksha Kendra daily and try to learn as much as 
they can.

Parents and villagers regularly visit our Suchna Kendra for different types of 
information like social welfare schemes, their civic rights etc. and also interact with our 
local volunteers to know about their children's progress in study. 

We are very much hopeful to have some fruitful long term positive change in the 
village
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List of Programmes/Events (2017-18)

Eye Check-Up Camp in Sahibabad, Ghaziabad (August, 2017)

On the 19th of August 2017, AGAM has organized a free Eye Check-Up Camp at Shri 
Lalchand Sharma Madhyamik School, Sahibabad in Ghaziabad. 

Dr. S. K. Kulshrestha, a renowned Ophthalmologist, currently practising at Shreya 
Hospital in Sahibabad, Ghaziabad gave his precious time for the same.
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List of Programmes/Events (2017-18)

Independence Day Celebration (August, 2017)

Independence Day was celebrated with great valour and pride across all centers of 
AGAM in Uttar Pradesh. Students took part in Social Awareness Rally in the villages 
concerning issues like corruption, cleanliness, green environment etc. 

Many students gave remarkable speeches, sang patriotic songs etc.during the 
celebration. Afterwards prize distribution ceremony were held for all the participants.
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List of Programmes/Events (2017-18)

Eye-Camp in Nidori village in Ghaziabad (Oct. & Dec., 2017)

After the successful Eye Check-Up camp organised in August at Shri Lalchand Sharma 
Madhyamik School in Sahibabad, several near about old age village people contacted 
us to organise the same in their villages.

Subsequently, on 8th of Oct. we organised similar Eye Check-Up Camp at Nidori 
village in Ghaziabad, assisted by Dr. Harsh Bisht.
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List of Programmes/Events (2017-18)

RTI Week Celebration (Oct. 2017)

The second week of Oct. 2017 was celebrated as RTI week across different centres of 
AGAM in different villages in Uttar Pradesh. The celebration included raising 
awareness about the RTI act, how it can be used as a tool to fight corruption, make local 
villagers learn how to file an RTI application and demand information from any public 
authority/institutions etc. 

Essay writing competitions and Painting making competitions were also held to raise 
awareness about the same among young school going children.

Annual Report 2017-18 18



List of Programmes/Events (2017-18)

Anti-Corruption Day Celebration (Dec. 2017)

Each and every year 9th of December is being celebrated as International Anti-
Corruption Daythroughout the world, being working in Good Governance sector we at 
AGAM, celebrate this day to raise awareness among general masses in distant villages 
regarding corruption laws in India, making them more informed about such issues and 
remedies of corruption etc. 

Different competitions (essay writing, painting etc.) were organized among the 
children to make them more aware about the topic. Along with that rallies and 
awareness drive were organized in near about villages of our centres.
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List of Programmes/Events (2017-18)

Field visit by AGAM team to our GSSK (Feb. 2018)

Our AGAM team visited our Gram Shiksha and Suchna Kendra (GSSK) at Gram 
Babhniyawan to assess the current ongoing activities in the village.The team includes 
Shri Ashutosh Kumar Mishra, Shri Nitish Bharadwaj and Shri Pushpraj Shanta Shastri. 
They interacted with our local volunteers, teachers, students and villagers to have their 
opinion about the program and activities run by AGAM in the village.

“Computer Centre is the best thing we could have in the village, which were lacking in 
such a modern age” - told one of the villagers during the interaction.

Be a Local Champion Program

AGAM has started a programme nameky, Be a Local Champion. This programme 
intends to engage people and continue people led, sustainable programmes. We are 
always looking to expand our GSSK centers to other villages.This expands into our 
ideology of people driven social changes of development and empowering people 
with opportunities and encouraging individuals to take a leadership role.

As a Local Champion a mutual assistance would be provided by AGAM including the 
basic infrastructure. Further, AGAM volunteers would be assisting the centre in 
various other ways on a regular basis. AGAM recognises the Local Champions as the 
Agents of Change and felicitate them at different occasions and programs at national 
level.
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Be a Local Champion Program



Be a Local Champion Program
AGAM has started a programme namely, Be a Local Champion. This programme 

intends to engage people and continue people led, sustainable programmes. We are 

always looking to expand our GSSK centers to other villages. This expands into our 

ideology of people driven social changes of development and empowering people 

with opportunities and encouraging individuals to take a leadership role.

As a Local Champion a mutual assistance would be provided by AGAM including the 

basic infrastructure. Further, AGAM volunteers would be assisting the centre in 

various other ways on a regular basis. AGAM recognises the Local Champions as the 

Agents of Change and felicitate them at different occasions and programs at national 

level.
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Financial Statement



Audited Report
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Audited Report
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Audited Report
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Audited Report
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Audited Report
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Future Vision



Future Vision

AGAM has a clear vision to sow the seeds of Good governance ,Civil and legal rights, 

education, health along with a whole cluster of issues of significant importance to the 

marginalized and population unable to access the various welfare and development 

opportunities. We aim to create an environment of awareness and facilitate development 

programmes, and supplement people with wide host of information and access 

opportunity.

The civil rights such as Right To Information, Right To Service and tools such as Public 

Interest Litigation are unheard of concept. The people are not only unheard of such 

rights,tools but also have no way to access these and aren't practically been provided with 

last mile coverage. We aim to continue fighting this ignorance and provide people with 

pertinent information and  provides access.

AGAM is committed to promote Good Governance ,Transparency and Accountability 

in all forms of governance and its implementation.These Ideas and concepts need to be 

ingrained in thought process and understanding of each and every individual. AGAM is 

going to continue to spread awareness, facilitate people in exercising their civil & legal 

rights.

AGAM has been carrying out social welfare programs in various fields to supplement the 

people of distant villages through our Gram Shiksha and Suchana  Kendra (GSSK). We 

intend to carry on and expand our educational platform , supplementing the village need. 

We are also carrying on with access to It services for education and information platform. 

We are also venturing in Clean Environment awareness. We are going to focus more on this 

issue in our coming years.
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We, at AGAM, provide a very good platform to such people to do their part                         

in giving back to the society by helping us in any of our activities/ issues                         

we are working on, which shakes you from within. Please go through the link 

http://www.agamindia.org/page/donate-us to support us and do your part required 

to give something back to the society !!!!

Fuel, as we all know, is the most important factor to run machinery. Similarly, to 

operationalise our activities smoothly, support from all philanthropists and well-

wishers of the society is of great importance. Usually, we have the intention to serve the 

society and are doing whatever is possible from our end, but the fact of the matter is that 

in this modern era everyone is so busy in their corporate and personal life that we 

rarely invest time looking over these issues our society is facing as a whole.

Name: AGAM An Initiative for Good Governance

Bank: Canara Bank Gonda Branch, Uttar Pradesh

IFSC : CNRB0002832

Account number: 2832101007346

 

Bank Details :

 You can contact us over the phone on +91-1140570718 / +91-8789093092 /                   

+91-9990786823 or you can reach out to us via email on coordinator@agamindia.org



AGAM: An Initiative for Good Governance

Regd. Office:248/17, Lakarmandi, Yahiyaganj, Lucknow - 226003, UP

Head  Office: D 696 Basement, C R Park, Opp. Market No. 2, New Delhi  - 110019

Phone – 011-40570718 / +918789093092

E-mail -  info@agamindia.org, coordinator@agamindia.org

facebook - https://www.facebook.com/AgamMovement

twitter - https://twitter.com/AgamMovement

Website - http://agamindia.org/

Instagram - https://www.instagram.com/agammovement/

Linkedin - https://www.linkedin.com/company/agam-an-initiative-for-good-governance/
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